

ApprovecKPor Release 2004/02/03 : CIA-RDP55-00037A000200070005-4 


CHARE IV 


This chart illustrates the flow of students if the two phases at | 
are consolidated into a ten-week package. 

Outside of the great single disadvantage, this type of scheduling offers 
some advantages. 

The Mg disadvantage is the ten-week package without a break. Rflgprogttr. 
dation. If the training altogether will take ten weeks, then put a "break 
for the students at the end of the fifth week. In such a case, a flow 
chart would look like a modified CHART II. 

One advantage of this type of scheduling is that a completely separate and 
distinct BIC/SOP can "be offered regularly. As the dotted red lines indicate, 
other r un nings of the BIC/SUP can be offered; but the big advantage is in 
using one running of the BIC(CS) for DD/A personnel alone. The backlog could 
better be reduced in this way. 

Another advantage is the extreme flexibility offered in the scheduling of 
almost every course in Advanced Training, as Indicated by the dotted peneil 
lines. 
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